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REVISED IMPLEMENTATION STRATEGY AND ANNUAL WORKPLAN NARRATIVE AND BUDGET - 2014
1.0 Summary and Overall Project Strategy

This document presents a revised annual work plan and implementation strategy narrative for the Environmental Sustainability and Policy for Cocoa Production in Ghana project here after referred to as the Environmental Sustainability Project (ESP) for the year 2014. The project is an initiative the UNDP Green Commodities Program and funded by Mondelēz International as a component of the Cocoa Life Program and implemented by COCOBOD with technical and administrative support from the UNDP. This Work Plan & Strategy describes the overall implementation framework for the project including expected outputs and activities to be implemented. It constitutes a slightly revised set of implementation activities as compared to what is outlined in the original project proposal document.
The ESP aims to create the institutional systems, tools and policies to rehabilitate cocoa landscapes, conserve and expand forests, forest buffer zones and corridors and incentivize cocoa farmers to adopt environmentally friendly best practices. To reach this overarching aim, ESP will promote sustainable production methods that will require a considerable shift in current cocoa farming systems and related practices to make them climate-smart and to promote ecosystem life. The project would also attempt to influence the policy environment that would make it more feasible and conducive to introduce some key policy reforms to serve as incentive for farmers to adopt sustainable practices. This project is also expected to promote activities that would help future farming generations through sustainable natural resource use on the farm, conservation of forests and maintenance of ecosystems. By this, it would work to implement all the activities set out under the Environmental Pillar of the Cocoa Life Program.
Taken together, project activities will promote a model that can be adopted nationally to enhance the capacity of COCOBOD and other stakeholders in the cocoa sector including farmers to participate in selected activities to maximize the economic benefits of sustainable production and biodiversity conservation as a counterweight to factors driving deforestation and environmental degradation. Lessons learned in the course of ESP implementation will be widely disseminated, especially to inform the Cocoa Life Program, UNDP and COCOBOD strategies on climate change and the promotion of green commodities on the international market. 

The overall objective will be realized by completing the following strategic outcomes:
OUTCOME 1: Policies and institutions strengthened

OUTCOME 2: Cocoa landscapes rehabilitated

OUTCOME 3: Forests conserved 

OUTCOME 4: Cocoa Institutions and farmer’s knowledge on environmental best practices enhanced      

OUTCOME 5: Incentive based mechanisms in place to promote environmental sustainability in the cocoa sector
OUTCOME 6: Public private sector coordination – now Ghana Cocoa Platform
2. Implementation Framework and Overall Strategy

For ease of implementation, the project has been categorized into two main components based on the outcomes outlined above:
1. Policy and institutional issues - outcome 1

2. Pilot activities in selected cocoa landscapes and working with Cocoa Life Program in their communities to promote environmental sustainability - outcomes 2, 3, 4 and 5

Component 1 would involve working mainly with the Lands Commission through the Land Administration Project (LAP), the Forestry Commission and other statutory/policy regulatory bodies/institutions to try to formulate/reform policies and create an enabling environment for cocoa farmers to adopt environmentally friendly and sustainable practices in their work. Two outstanding policy issues that would be addressed by the project are those of land and tree tenure. 

Component 2 activities would concentrate on working with COCOBOD and its subsidiaries such as CRIG, CSSVDCU and Research Division to pilot relevant interventions at the community/farmer level to promote environmentally sustainable practices for cocoa production. This would be handled on two levels: 

1. Landscape level pilot interventions in selected cocoa landscapes in the High Forest Zone of Ghana

2. Collaborative implementation with CocoaLife Program in its current communities to provide technical support for the adoption of environmentally sustainable practices

An integrated landscape approach will be adopted in piloting the field level activities in at least two selected landscapes to build overall community capacity in managing bio-diverse forest resources for sustained production and protection of timber and non-timber resources. A landscape approach would induce improved integrated management practices across the spectrum of forestry and agroforestry land uses found in most of the cocoa producing regions in Ghana where local communities make their livelihoods from a diversity of on-farm, forestry and off-farm activities. This approach would include a mix of sustainable forest management, restoration, and management of agroforestry systems – mainly cocoa. This has emerged as the most appropriate given the reduced current economic potential of the remaining off-reserve forest resources, expansion of the agricultural frontier and current land and forest resource tenure arrangements. 
One side of such the approach, agricultural best practices leading to the production of differentiated cocoa under Fair Trade Certification Standards will be an important project component in the selected pilot sites and the current Cocoa Life communities given the dominance of cocoa production in the High Forests Zone and the potential to raise yields and quality as well as access to new markets for certified beans. Additional incomes from premium payments on certified cocoa can be an added revenue stream for cocoa farmers and can serve as an incentive to not expand production especially into forested lands and avoided deforestation and the promotion of planting economic trees on cocoa farms. Another side of this approach is to look for opportunities to work with the Forestry Commission, Traditional Authorities and private concession holders to devolve rights and responsibilities to these resources to local communities under a CREMA arrangement.
3. Revised Work Plan 
The under listed activities based on each outcome area are therefore planned for implementation during the LoP.


Outcome 1: Policies and institutions strengthened

Table 1 summarizes the targets for Outcome 1 which forms the core activities for Component 1. Under this component, the project would initiate work towards the provision of support for land and tree tenure reforms in cocoa communities to encourage farmers adopt cocoa agroforestry and other environmental best practices. Other policy level activities to be undertaken would focus on institutional strengthening including COCOBOD, the Forestry Commission and other cocoa sector institutions and programs to raise their environmental consciousness and practices. 
Other activities originally planned under outcome 1 include exploring new ways to reform the mass spraying program. COCOBOD is considering a phased withdrawal from the program and allowing for greater private sector participation. Meanwhile, the project would closely collaborate with Cocoa Life IPs to train and improve farmers’ capacity in pest and disease management practices including agro chemical application methods, safety and integrated pest management. ESP plans to select and transform some of the current community spraying gangs into commercial entities and train them to provide spraying services to other farmers at a cost. The project will also facilitate and link farmers with agro input dealers and encourage them to make their own arrangements for the supply of agro chemicals.

Another key activity earmarked under Outcome 1 is to work with COCOBOD to improve/develop environmental management system/indicators for Ghana’s cocoa sector. The system will be aimed at improving data compilation, usage and interpretation in the sector. The project would work with the relevant sector institutions/organizations to develop appropriate environmental management systems and tools including the design and improvement/development of a GIS database for the sector.  As part of the environmental management system, it was originally proposed that the current farmer’s passbook system be re-designed to, among other new features, measure farmers’ adoption of environmental best practices. But upon further analysis of the feasibility of this proposal and due to the current challenges with the pass book system, the project would limit itself to only working with COCOBOD to create a GIS data base for the cocoa sector in collaboration with COCOBOD and its Division to improve cocoa sector data collection, storage and usage.

Table 1 - Outcome 1 
	Indicator Output
	Planned LoP Activities 
	Revised Activities
	Reasons for Revision

	Output 1.1: Provide support to national land tenure reform processes in cocoa communities


	1) Prepare key policy paper on harmonization of land policies and other sectorial policies related to the cocoa environment.

2) Establish Customary Land Secretariats in intervention Traditional areas
3) Improve land tenure security for caretakers / migrant farmers 
	1) COCOBOD and Lands Commission signed an MOU to collaborate on land tenure issues in cocoa landscapes


	The LAP and other land sector projects have already carried out similar policy review analysis some of which are still in progress. It would therefore be a duplication of efforts to undertake a similar exercise. The Ministry of Lands, Forestry and Natural Resources is willing to share these review papers with us once the project signs a formal MOU with them. LAP is still working to overcome some initial challenges with the establishment of the Customary Land Secretariats. Land tenure in Ghana is a complex issue and this project does not have the capacity to make any significant changes. It would however collaborate with LAP on issues of land tenure reform by participating actively in any activity planned for the purpose. 

	Output 1.2 Strengthen national tree tenure process in cocoa communities


	1)Promote community Taungya schemes

2)Assist cocoa farmers to register  and obtain certification for planted trees
3)Work closely with the Forestry Commission to revise tree tenure policy to improve farmers tenure rights 
	1)Review of current tree tenure policy and its effects on the cocoa sector

2)Organize a special workshop to discuss the report on the tree tenure policy review and map the way forward
3) Support farmers to register planted trees – both on and off farm in all  CocoaLife Program Communities and the 2 selected pilot landscapes
4) Farmer sensitization on  forestry regulations and policy to create awareness on their rights under the law

5) Participate in advocacy programs towards tree tenure policy reforms
	The Taungya schemes would no longer form part of project implementation activities as there are no available lands in most cocoa communities for the purpose.

	Output 1.3 COCOBOD Mass spraying program strengthened

	1)Improve the efficiency and effectiveness of  mass spraying program 
2)Establish a private/public pest and disease inspection program
 
	1)Train farmers on pest and disease control measures including safe agro chemical application practices

2) Introduce farmers to integrated crop  management practices

3) Promote the formation of commercial spraying gangs in communities and provide start-up grants
	The Mass spraying program is currently under review and has become a major COCOBOD/GOG policy issue that would take some time to determine. Instead, ESP through the Cocoa Life Program and the implementation IPs would concentrate on field level efforts to improve agrochemical application and usage to improve safety and also train farmers on integrated crop management practices.

	Output 1.4 Develop environmental management systems for the cocoa sector


	1)Develop  institutional tools and systems for environmental management in Ghana’s cocoa sector 

2) Create a national cocoa database supported by Geographical Information System software (GIS database) for the cocoa sector

3)Redesign national cocoa farmer’s passbook to measure and show records of farmer’s adoption of environmental best practices 
	1) Work  with the Research Division of COCOBOD to define environmental indicators for the cocoa sector linked with a GIS data system 
	The redesign of farmers’ pass book to record environmental data is not practical at this point in time as the pass book system has its own challenges. Emphasis would be on defining environmental indicators for the sector and how these indicators would be linked to a GIS data base.

	Output 1.5 Conduct a rapid biological assessments on biological diversity
	1)Establish a biological monitoring system  in cocoa landscapes


	1) Compile data on biological diversity in cocoa landscapes
2)Monitor biological diversity in cocoa landscapes 

	The biological assessment would be done as part of the REDD baseline. ESP would work with the FC and other forest sector stakeholder to compile data on cocoa farm expansion into forest reserves starting from Cocoa Life Program Districts. This would form the basis of determining the extent of the challenge and would guide in the design of actions to solve it.


Strategy and activities: Outcome 1
The complex land and tree tenure systems in Ghana serve as barriers to the adoption of sustainable and biodiversity friendly farming practices in most cocoa landscapes. Issues related to land and tree tenure have unintentionally encouraged the unsustainable expansion of agriculture frontiers (mainly cocoa farms) into forest ecosystems. Tenure issues have also created a disincentive for farmers to retain and plant trees within cocoa landscapes.
The Timber Resources Management (Amendment) Act of 2002 assigns the right of tree tenure to planters of the tree provided they are registered, however, tenure over naturally growing economic trees in cocoa and other cash crop plantations belong to the Government. Due to the potential damage to farms when these trees are harvested, farmers are not incentivized to care for them since the farmers do not share in the tree’s value. As a result, the farmers may choose to clear the trees before they reach maturity in order to protect their land. 

 Reforming these polices have been in focus for a considerable time and under different initiatives and programs.  Of particular note is the work undertaken in the law and policy review arena including the Constitutional Review and the Land Administration Project (LAP). Also work being undertaken through the Voluntary Partnership Agreement (VPA), Forest Investment Program (FIP), and Forest Carbon Partnership Facility (FCPF) are all partially aimed at these reforms. Unfortunately, progress has been very slow. This project would therefore liaise and work in partnership with other civil society organizations in the forestry and natural resource sectors to intensify advocacy to speed up the reform process currently underway including giving farmer’s ownership of naturally growing trees on their farms in order to encourage them to care for the trees over the longer term as well as relaxing the current tree registration procedures. 

In addition to policy advocacy, ESP would vigorously undertake legal literacy education to sensitize farmers, opinion leaders and traditional authorities on forestry policies and on the current regulations and legislative instruments specific to the sector. This would be meant to educate farmers, opinion leaders and traditional authorities on their rights as allowed under the current legal regime. This rights-based approach would enable them to demand the appropriate compensation from timber concessionaires who often log timber in their farms without any compensation. This sensitization would be done in partnership with Cocoa Life IPs with additional technical input form the Ministry of Food and Agriculture, the FC and law enforcement agencies including the Ghana Police Service and the Attorney General’s Department. 

Already and with World Bank funding, the Government of Ghana is  implementing a Land Administration Project (LAP) with a focus on harmonizing the legislative and policy framework for land administration, develop institutional capacity and improve systems of land ownership recording, registration, valuation and delineating boundaries of customary land owners. This is multimillion dollar project solely devoted to improving land administration in Ghana including the complex land tenure system. Unfortunately, ESP with limited funding and shorter implementation timeframe cannot by itself adequately address the issues. It would therefore liaise with and build the necessary synergies with LAP to implement the activities prioritized under outcome 1 starting with the signing of an MOU to pave the way for collaboration on policy issues and the sharing of project reports and other documents to avoid the duplication of efforts. 

ESP would also focus on providing technical assistance to farmers – both in Cocoa Life Program intervention communities and the selected landscape – to build their capacity and knowledge in disease and pest management including safe agro chemical application practices. The training regime would also introduce integrated crop management to enable farmers reduce the use of agro chemicals.

Currently, there is no comprehensive data on cocoa farm expansion and encroachment into forest reserves. This is making it challenging to clearly establish the extent of the problem. Gathering such data is a huge task but it is necessary tool for planning. Consequently, ESP would work with the Cocoa Life Program, FC and other forest sector stakeholder to begin the process of compiling data on the extent of encroachment by cocoa farmers into forest reserves. This exercise will initially focus on Cocoa Life Districts and would be linked with output 3.3 under outcome 3. 

OUTCOME 2: Cocoa Landscape Rehabilitated
According to COCOBOD estimates, about 23% of the country’s cocoa tree stocks are no longer productive. Most of these trees/farms are said to be over 30 years. Most farms are also heavily infested with mistletoes and other diseases and pests thereby reducing their potential yields. In an effort to revive the industry and increase production, COCOBOD embarked on a project known as the National Cocoa Rehabilitation program that seeks to increase and sustain cocoa production in Ghana through rehabilitation and replacement of old and diseased cocoa trees with improved hybrid varieties as well as assisting farmers with technical support to raise part of their seedlings requirements through the establishment of community nurseries; establishing temporary and permanent shade and applying fertilizers/manure to enhance growth and maturity.

The rehabilitation program uses a number of approaches and techniques that have so far shown mixed results and challenges. Farmer apathy and disinterest is growing mainly due to lack of adequate financial support to the participating farmers to cover some of their production cost, among others.  

The original proposal under this outcome focuses on identifying and analyzing the various implementation methodologies and making recommendations on the best economically viable option to be included in national training curriculum and training modules for national extension officers. But information from CRIG has confirmed that such an analysis has already been done. Instead, project activities would in turn be concentrated on providing solutions to key practical challenges facing the cocoa rehabilitation program, especially those linked to the promotion of environmental sustainability. Table 2 below highlights the revised activities to be carried out under this outcome area.
Table 2
	Indicator Output
	Planned LoP Activities
	Revised Activities
	Reasons for Revision

	Output 2.1: Cocoa farmers adopt rehabilitation techniques  

	1)Organize workshop to discuss  findings of economic study of rehabilitation approaches by CRIG

2)Develop training manual on cocoa rehabilitation approaches  for extension personnel
 
	1)Support to under a tree planting program to increase economic tree stocks on their farms

2)Provide technical assistance to farmers in the planting and maintenance of planted trees

3)Develop a data base for all project supported tree plantings 


	CRIG has indicated they have already done an analysis of the various rehabilitation techniques and made recommendations to the program and there is no need doing another. Instead, ESP would focus its activities on the supply of seedlings to support the program in areas where work is still on-going


Strategy and Activities
In order to generate the necessary impact, activities to achieve Outcome 2 would be focused on supporting farmers participating in the cocoa rehabilitation program as well as others who are undertaking rehabilitating on their own, especially in the Cocoa Life communities, with recommended economic tree seedlings to increase the tree stocks on their farms. Similarly, ESP would work with COCOBOD Community Extension Officers to establish community hybrid cocoa nurseries where farmers can purchase improved seedlings to rehabilitate their farms. The current situation where farmers have to source their seedlings from central nurseries sited far from their communities/farms is one of the weaknesses of the current implementation modality. ESP will seek technical assistance from the FC and the Seed Production Unit of COCOBOD in the establishment of both the tree and cocoa nurseries.

OUTCOME 3 Forests conserved

Table 3 summarizes the targets for Outcome 3 which also constitutes one of the core activities under Component 2. To reduce deforestation and forest degradation, improve the protection of forest buffer zones and enhance the mobility of species via forest corridors, the project will pilot a field level REDD initiative based on a landscape approach as outlined above. As part of this approach, the project will develop Community Resource Management Areas and conservation Management Advisory Boards in its landscape pilot communities to improve community livelihoods and coordinate community conservation plans to encourage the rehabilitation and protection of forests and watersheds. The under listed activities would therefore lead to achieving output 3.

Table 3
	Indicator Output
	Planned Activities
	Revised Activities
	Reasons for Revision

	Output 3.1 Align with REDD+ initiatives

	1)Compile and update annually a list of all REDD initiatives in Ghana and how they align with the overall objectives of ESP
	1)Annual report compiled on all new and existing REDDS projects in Ghana that relate to agriculture production
	No change

	Output 3.2 Protect Community managed forest buffer zones and biological corridors to improve biodiversity conservation

	1)Develop Community Resource Management Areas (CREMA) in the two pilot landscapes

2) Develop Sustainable Forest Management plans for each CREMA  
3)Promote Non Traditional Forest Products utilization and marketing in pilot landscapes and Cocoa Life communities

5) Create wildlife corridors between forest patches and reserves in pilot landscapes  
	1)Develop CREMAs in the two selected pilot landscapes

2)Provide support to moribund  CREMAs in Cocoa Life and other communities towards reviving them

3) Promote alternative livelihood enterprises such as beekeeping and grasscutter rearing.


	There are virtually no NTFP left in most cocoa landscapes for commercial promotion. ESP would therefore not pursue this particular activity. Instead, it would support Cocoa Life Program’s alternative livelihood initiatives by introducing additional enterprises with the potential to promote ecosystem health such as beekeeping and grasscutter husbandry.

	Output 3.3 Develop a land use plan for forest conservation in pilot landscapes (as part of CREMA development)
	1) Develop institutional systems and tools to compile data on forest frontiers  protection
	1) Produce an accurate and up-to-date land cover/land use maps for all CocoaLife districts – both the 7 current ones and the 10 new ones.
	There is the need to first of all generate accurate data on the extent of forests encroachment in cocoa farms and where such an encroachment is taking place. This is to serve as a guide for land use planning for forest conversation.

	Output 3.4 Monitor encroachment into protected areas


	1) Together with the FC, design monitoring tools and procedures to monitor encroachment in forest reserves  and other critical ecosystems

	1) Identify communities adjacent to the reserves and provide them additional and specific training in forest conservation


	Already the FC has patrol teams that go round to enforce boundary regulations to ensure farm expansion does not occur in the forest reserves. 


Strategy and activities – move ahead of the table

Field level REDDS+ piloting based on a landscape approach would be a key component of ESP.  It will involve elements of CREMA development and ecosystem restoration including the protection of forest corridors and frontiers. ESP will work to build community and COCOBOD institutional capacity for REDD+ activities by increasing local participation in forest resource and land-use planning decision making, while promoting sustainable landscape-scale management among a range of local and national-level partners involved in forestry and REDD+ policy decision making, including the private sector.  An integrated, cross-sector approach that emphasizes devolution of forest resource governance authority to local communities and traditional authorities, while incorporating cocoa agroforestry to address the drivers of deforestation would be adopted for project implementation.

	Ghana's community resource management area mechanism

The CREMA mechanism is an innovative natural resource management and landscape-level planning tool for community initiatives. It was developed by Ghana's Wildlife Division, an arm of the Forestry Commission, together with its partners, to support community resource management in off-reserve (un-gazetted) lands. CREMAs fill a critical gap by giving communities the right to manage and benefit economically from their natural resources. While Ghana's Constitution vests ownership of the land in the Stool or Skin (the traditional or customary leadership structures that preside over a particular ethnic group, clan or tribe and the associated land and resources) it gives the Government the right to manage the naturally occurring resources for economic gain. This has resulted in a series of perverse incentives that, over the decades, have tended to drive ‘illegal’ resource use and degradation or deforestation of the forest resources. The CREMA represents a profound policy shift by permitting communities, land owners and land users an opportunity to govern and manage forest and wildlife resources within the boundaries of the CREMA, and to benefit financially or in kind. 
In Ghana, the CREMA process has followed a nearly 20 year evolution from an intellectual concept to an approved pilot initiative and finally to an authorized mechanism, which is now seeking full legal backing from Parliament. As originally conceived, the CREMA approach provided a mechanism by which the Wildlife Division could transfer authority and responsibilities for wildlife to rural communities. It denoted a geographically defined area endowed with sufficient resources where the people had organized themselves for the purpose of sustainable management of their natural resources. The aim was to encourage local people to integrate wildlife management into their farming and land management systems as a legitimate land-use option. The CREMA concept officially emerged from the 1994 Forest and Wildlife Policy, but it took the better part of a decade for communities to put it into action. 


The project would also work through relevant institutions including the Wildlife Division and possibly a local third party organization to develop at least two CREMAs in the selected pilot landscapes to test the concepts of community forestry and devolution of rights.  Ideally, the CREMAs will be established in communities where other implementation activities are also taking place to re-enforce the integrated nature of this project. 

However to be able to come out with practical land use plans to aid forest conversation and REDD pilot implementation, it is crucial to first of all produce accurate and up-to-date land cover/land use maps that are key to improving sustainable land management and receiving REDD credits. The most efficient way to produce these maps is through the classification of satellite imagery. 

ESP through consultants will work to generate the needed geospatial datasets required by the project to meet its mapping and spatial analysis needs. This exercise will be carried-out at the beginning and again at the end of the project in order to study the change in land cover during the life of the project. The mapping will cover all 17 districts of CocoaLife.  ESP will work closely with the Cocoa Life Program to carry out this study in all their current operational districts and communities. Of particular interest will be the community lands located between the corridors of the forests reserves.

The study will involve the use of Satellite imagery. Medium resolution satellite images, no older than 2008, will be acquired for this study. Suggested imagery is Aster (15 x 15 m) and Spot (10 x 10 m). If necessary, additional and more detailed imagery (such as Ikonos and Quickbird) might be used to support the image classification.

The multi-spectral images will be classified using state-of-the image processing technologies to discriminate the following tentative list of land cover classes:

· Intact forest

· Degraded forest

· Secondary forests (forest that is recovering)

· Agroforestry lands

· Other agriculture

· Pasture lands

· Developed areas (houses, roads)

Appropriate algorithms will be applied to consolidate classified pixels, resulting in the identification of discrete land units of a manageable size (2 ha?). The target scale for processing for instance can be 1:20,000. Existing geospatial data, such as roads, rivers and topography will also be used to support the land cover classification. Ground data will be collected in the study area to guide the image processing, characterize each cover class and validate statistically the resulting classified image. ESP and Cocoa Life Program field team can support this through collecting GPS referenced data and digital pictures. This exercise will result in the following outcomes and would be started as soon an agreement is reached on implementation modalities with the Cocoa Life Program and the consultants. This activity is a significant revision to the original proposal.

· Report documenting the analyses/procedures carried-out to classify the image, characterization of the resulting land cover classes and the accuracy of the classified area.

· Hardcopy and softcopy land cover maps of the 2 study areas.

· Digital copy of the source satellite imagery.

· Digital copies of the key GIS data layers in ArcGIS geodatabase format.

· Digital copies of the classified land cover layer in both raster and vector polygon format.

Outcome 4: Cocoa Institutions and farmers knowledgeable in environmental best practices

Table 4 summarizes the LoP targets under Outcome 4 which also comes under Component 2. Activities under this outcome would focus on identifying and addressing research gaps in environmental best practices, most of which has already been identified during the baseline review. The project would work closely with the Cocoa Research Institute of Ghana and other implementing partners to design and conduct research studies that fulfill identified research gaps. Experimental results will be used to strengthen and develop new environmental best practices for later inclusion into the training curriculum and training modules. 
Table 4

	Indicator Output
	Planned LoP Activities
	Revised Activities
	Reasons for Revision

	Output 4.1 Identify and fill research gaps for environmental best practices  

	1)Identify  and conduct research into at least two environmental best practices 
2) Report on research finding published and included into the national training curriculum and training modules for national extension officers

	1) Work with CRIG to identify and conduct research on two environmental best practices for recommendation to farmers


	No change


Strategy and Activities
Activities under this outcome will focus mainly on filling the research gaps for environmental best practices. Already the baseline has identified a number of research gaps that require further scientific investigation and appropriate recommendations for adoption by farmers. The project would enter into discussions with CRIG, the Soil Research Institute of Ghana and other research institutions to further examine the gaps indicated in the baseline and to prioritize them for immediate investigation.  The discussions would first examine the list below as suggested in the project proposal:

· Forest shade trees – Determine the most appropriate combinations of economic shade trees (timber and fruit) in combination with cocoa to ensure they: 1) provide the most appropriate shade regime 2) are a good source of additional farmer income 3) improve on-farm biodiversity 4) assist in the protection against climate change and 4)enhance ecosystem goods and services. Experiments could include compatible tree crop species, densities, planting patterns and pest and disease problems and the economic benefits of various tree species; Carbon sequestration rates of selected forest trees; rapid situation analysis of types of shade tree species, relationships and impacts on cocoa agro-forests in Ghana.

· Soil Management – Determine the most appropriate on-farm soil conditioning techniques for soil conditioning to ensure farmers improve overall soil health. Experiments could include soil fertility amendments of different cocoa cropping system; development of pod husk based compost; develop integrated soil fertility management systems – particularly in old unproductive farms, and; the preparation of on-farm composting and its application. 

· Watershed Management – Using a landscape approach rehabilitate degraded watersheds to improve hydrologic and water quality changes between landscapes using intensive and extensive cocoa cultivation practices. Research will determine differences in soil moisture regimes, runoff and the export of sediment and nutrients into relevant water catchments. 

· Carbon training – The project team will develop a training module on carbon sequestration to allow farmers to better grasp why carbon is valued, how carbon is stored, typical design of carbon projects and to what level farmers need be to understand.   

· Traditional hunting regulations - Better integrate cocoa production with national conservation goals by educating national extension officers and cocoa farmers on wildlife laws to protect endangered species and species which are of global importance. This will ensure cocoa farmers and extension officers understand the wildlife laws of Ghana and the penalties of capturing wildlife. 
At least two of the above topics or others that might emerge as urgent will be selected for scientific investigation and appropriate recommendations made for adoption by farmers. The research results would also be published in the appropriate scientific journal and the project appropriately acknowledged.

Outcome 5: Incentive based mechanisms established to promote environmental sustainability in cocoa landscapes
Table 5 summarizes the targets under Outcome 5 which also constitutes one of the core activities under Component 2. Most of the activities outlined under this outcome area are meant to provide alternative income sources to serve as incentives for famers to adopt environmentally sustainable production practices both at the farm and landscape levels. The focus here is to provide training to both farmers and field technicians from Cocoa Life and their IPs on environmental management practices as well as REDD. A new component under this outcome area is the addition of cocoa certification. Already Cocoa Life has a strong certification program in all their communities based on the Fair Trade Standards.  ESP would work with Cocoa Life to expand this and also explore the possibility of adding the Sustainable Agriculture Network (SAN) standards to Fair Trade under Rainforest Alliance seal. SAN is much stronger on environmental sustainability than the other certification standards.
The emphasis on agricultural best practices leading to certification under either Rainforest Alliance Certified or Fair Trade standards will be an important alternative for farmers to generate additional incomes in the selected pilot sites and the rest of the Cocoa Life communities given the dominance of cocoa production in the off reserve areas in Ghana. Additional incomes from premium payments on certified cocoa can be an added revenue stream for cocoa farmers and can serve as an incentive not expand production into forest reserves and avoided deforestation and to promote inter-planting of trees in cocoa plantations. 

Promoting certification will ensure that the environmental management practices introduced by the project are in line with international standards of best practice, which in turn will add to the credibility of ESP-supported REDD pilots in international markets. This standards-based approach will be matched and complemented by the application of carbon standards such as CCB and VCS. Increasingly, these standards are accepted globally as baselines for the development of viable REDD projects. ESP’s work at both the field and policy level will ensure that pilots generate the so-called social and environmental “co-benefits” that this project considers central to success.

Ghana however has limited experience with carbon finance (for example, there are no Agriculture, Forestry and Other Land Use (AFOLU) carbon finance projects, including those based on REDD activities), and, therefore, will require assistance at various levels to access these growing markets.  In order to realize the potential for carbon finance in Ghana, there now needs to be increased understanding and capacity, especially at policy and institutional levels, in order to produce a clear AFOLU carbon finance strategy. 

The project will therefore work closely with the National REDD Secretariat and other REDD implementation entities to regularly update the status of implementation in Ghana. In so doing, it would work directly with government agencies and the other actors involved in preparing national strategies for REDD+, ensuring that field-level realities feed into national-scale dialogues and policy development. ESP would strongly engage with national-level processes addressing key policy issues that would determine if and under which modalities REDD+ moves forward. These include legality issues, tree rights and ownership, carbon ownership, indigenous territorial claims and land tenure arrangements, Monitoring Verification & Reporting (MVR) and finance for carbon. 

Table 5

	Indicator Output
	Planned LoP Activities
	Revised Activities
	Reasons for Revision

	Output 5.1 Build COCOBOD capacity and knowledgeable on  carbon credit and REDD 
 
	1) Build COCOBOD capacity on the voluntary carbon market and various carbon standards including the Climate, Community & Biodiversity Standard and the Voluntary Carbon Standard 
	1)Dialogue with CRIG to solicitate their active participation in ESP’s field pilot REED initiative
	Already CRIG have prepared and submitted proposals for funding to undertake a REDD project. This is something COCOBOD is already looking at and ESP would be a an opportunity for them to commence some field level implementation 

	Output 5.2 Pilot Voluntary carbon project at least 2 cocoa landscapes

	1) Prepare and design a Project Idea Note (PIN)  

2)Establish the economic feasibility of a cocoa carbon project 
3)Develop a Project Design Document (PDD) 
4)Validate project through Third-party auditor based on ISO 14064-3:2006 using the CCBA standard 
	No change

	No change

	Output 5.3 Assist farmers to generate additional income sources from other tree crops apart from cocoa

	1) Conduct analysis to determine and recommend the most promising NFTP for adoption by cocoa farmers

2) Train National extension officers agronomy of additional crops

3) Farmers trained by National Extension Officers on production practices of additional crops.
	1) Provision of technical assistance to cocoa cooperatives to obtain cocoa certification

2) Farmers’ incomes Improved through longer-term cocoa yield potential, income from tree crops used as shade species as well as payments for carbon credits
	Under the circumstances of this project, it would be a lot more challenging to introduce new tree crops for adoption by farmers that are capable of generating any near term additional income to serve as an incentive to practice environmental sustainability. The only practical alternative is certification hence the shift.


Strategy and Activities 
ESP will focus on growing the off reserve land area under sustainable forest and natural resource management in sites that will ultimately be suitable for REDD piloting. The project will initially emphasize formalizing strategic agreements with actors across two landscapes for achieving best practices. As noted, the complex mosaic of land uses in most landscapes will require ESP to work on promoting an integrated approach that includes forest management, restoration, and improved agroforestry practices.

Currently, cocoa farmers lease or own the majority of forestlands in the off-reserve areas and clear additional forested/fallow lands annually to expand their cocoa farms. Most farmers have no official leased titles to the land they are occupying and therefore no layouts and agreements: the only security of tenure available to them is the actual land they have been able to cultivate. 

The project will promote the maintenance of carbon stocks and/or carbon sequestration through the integration of more shade trees into cacao farms (through retention of legacy trees, selection of naturally regenerated seedlings, or tree planting) at levels that are higher than the common practice. Under this approach, the usefulness of certification as a facilitating tool for advancing SFM and REDD+ on off-reserve land will be an important feature of the project strategy. ESP, working through Cocoa Life and COCOBOD Community Extension Officers will vigorously pursue training and outreach program for certification standards in its selected landscapes. 

Meanwhile, together with Cocoa Life, ESP will work to raise awareness about REDD at the community and district levels and will begin the process of introducing its two selected sites to government partners and potential investors. Such meetings – which will include local and government stakeholders – will emphasize the need to follow a standards-based approach to REDD piloting
4.0 Monitoring and Evaluation Strategy
The Performance Monitoring Plan (PMP) attached to this work plan as Annex incorporates all outcome-related targets laid out above as well as other data points collected regularly to inform UNDP/COCOBOD for project progress against result indicators, outputs, successful approaches and how challenges and problems are proactively addressed. To start with monitoring activities, the key activities during this first FY will consist of honing this pre-selected set of indicators and setting the social, economic and environmental baselines necessary to undertake monitoring over the life of the project. 

Monitoring of a project is understood as the process of regular information gathering on the project implementation and is a key component of successful implementation.  The PMU and the Project Steering Committee together with the UNDP CO will work to coordinate and monitor all implementation activities. The PMU in conjunction with other relevant stakeholders such as Cocoa Life will develop reporting formats and assign monitoring responsibilities to staff and partners, set-up the project’s management information and data collection system and track progress based on the defined output and annual monitoring indicators.  ESP records will provide the necessary data to measure progress of project interventions on a monthly, quarterly and annual basis.  Actual progress will then be compared with targets established in the Indicator Performance Tracking table.  

The ESP monitoring system will integrate data collection, analysis and reporting to enhance learning within both the Green Commodities and Cocoa Life Programs and confirm whether the project-induced changes are resulting in anticipated benefits, and whether there are unanticipated changes resulting in adverse effects that require prompt mitigation.  To ensure the achievement of project objectives, the PMU together with its partners may revise work plans on monthly/quarterly based on monitoring information to take on board emerging issues.

4.1 Participatory Methodologies

Community durbars / meetings / workshops, cooperative meetings and Traditional Council meetings will serve as opportunities for communities to report on impact of component implementation through the use of appropriately designed instruments that do not require extensive literacy.  Using simple, yet sensitive, tabulation systems, the project will train community associations to monitor the implementation of activities.  This activity will form a crucial link in the participatory development process, since it will allow communities to determine the degree of progress towards the goals set.  Community representatives will aggregate data sets monthly and project personnel will integrate them quarterly into the general M&E system.

4.2 Baseline Surveys
The purpose of a baseline survey is to establish the prevailing situation at the start of project implementation as a basis for measuring and comparing changes and impact that has been made as a result of project implementation.  It is also to ensure that information obtained serves as the basis of the project’s M&E system and helps identify conditions and benchmarks of progress towards the achievement of objectives.

The PMU will conduct a number of baseline studies during the inception phase in the Asunafo landscape.  These baseline studies will document natural resource base (biodiversity study), land and tree tenure, socio economic conditions existing in the landscape.  Data collected for these baseline studies will support the indicators and will serve as a reference for annual, mid-term and end of project impact assessment.  

4.3 Reviews/Reflections and Evaluations

The timing for reviews and evaluations will be established during the finalization of the M&E plan in the inception arrangements with partners.  There will be annual, midterm and end of project reviews.  Additionally, monthly work-plan reviews will provide opportunities to address implementation issues at the activity level through action/research/learning cycles.  Half-yearly stakeholder review meetings will provide opportunities for capturing unintended outcomes.  
4.4 Monthly review meetings

Monthly planning and review meetings of the PMU (ESP and partners) will provide the platform for joint review of the previous month’s activities, taking note of shortfalls, challenges and areas for improvement to inform planning of the next month’s activities.  Information from the monthly meetings will feed into individual team members’ monthly work plans.  The monthly review will be done in project implementation districts on a rotational basis to afford other government staff members (MOFA, FSD, and Department of Cooperatives etc.) and communities the opportunity to be part of the review.  

4.5 Quarterly partnership reviews 

The monthly review meetings may also serve as quarterly partnership reviews to assess partnership process, fulfilment of roles and responsibilities, lessons learnt, challenges emerging and how the challenges are to be addressed.  The output of this will be a report, which will feed into the half yearly project review.

4.6 Half-yearly community reviews 

ESP foresees half-yearly community review meetings involving major community level stakeholders, partners and District Assembly representatives to discuss impact of project implementation at the community and the national levels.  This meeting will also serve as an opportunity to share Most Significant Change Stories collected from the communities.  These Most Significant Change Stories will be developed into success stories or case studies every year.  This meeting would generate a report to feed into the project semester and Annual Reports.  

4.7 Half-yearly project reviews 

On a half-yearly basis, the PMU will organize reviews of the project performance with major stakeholders, such as partners, community representatives and collaborators including the Project Steering Committee.  The review will identify lessons for ESP and make concrete recommendations on how these can be incorporated into the project next plans.  The review is also an opportunity to share the project activities with other stakeholders and get them to contribute ideas to reshaping the project.  Information on the project provided during the review will enable stakeholders and potential partners identify areas for collaboration and partnership.  Importantly, this review seeks to assess progress in project implementation with respect to:

· Objectives and purpose

· Strategies employed 
· M&E systems, efficiency, effectiveness and sustainability of processes used

· Linkages and synergy
The outcomes of these reviews will:

· Provide information on impact being made.  It is expected that feedback on project output compared with projections will provide clearer understanding on why the interventions are or are not achieving intended results.  Project staff will then use this information to improve the performance or effectiveness of the interventions through revision of work plans, staff training and technical assistance needs.  

· Feed into the half-yearly project donor report and project annual plan. 
One of the 6-month project reviews may be expanded to serve as the annual review of the project and will also evaluate relevance of prevailing project goal and objectives and the new direction/ focus of ESP, if any.

4.8 Mid-term Evaluation

The purpose of the midterm review is to provide a formal, analytical and comprehensive update on the progress and performance of the project.  It is to enable an internal assessment of extent of project implementation midway through the project to provide information on whether project implementation is on track with respect to achievement of objectives and goals and relevance of strategies being used.  It will provide recommendations for making progress.  

4.9 Final Evaluation

The end line survey and final evaluation will assess the degree of achievement of project objectives against the indicators with respect to:

· Concrete results, nature of benefits, impact and long term effects of the project on the environment as well as ownership and sustainability of processes

· Extent to which the project caused changes in livelihood/economic conditions at the beneficiary level

· Effectiveness of partnerships, improvement in partner capacity and other strategies

· Factors which enhanced or hampered project implementation

· Lessons for use in future projects, with recommendations and other options

· A combined team of local and external consultants will undertake the final evaluation

4.10 Monitoring and Reporting Framework

ESP performance will be tracked on regular and ongoing basis using performance indicators designed to yield data which can be transformed into information that will support Cocoa Life and UNDP to monitor progress and make decisions with regards to making adjustments in project approaches and/or defining need for further analysis. The monitoring and reporting system consist of a number of tools which work together to ensure accuracy and timeliness of data collection and monitoring of progress against targets. These tools are listed and discussed briefly in the following paragraphs.

· Performance Measurement Plan

The monitoring plan will likely include a PMP, to be completed during the inception period with project partners.  The PMP covers the following areas: the project goal, the objectives, indicators, indicator definitions, target population, the methods and frequency of data collection, the sources of data, and who will collect and analyze the data.  
· Performance data collection Forms

Most performance monitoring indicator data will be collected at the activity level. The bulk of the performance data collection and tracking responsibility falls on the Field Coordinators and implementing partners, under the direct oversight and guidance of the PMU and with support from the Cocoa Life M&E Manager. Data collection forms will be designed to match various implementation milestones. These forms will be reviewed with a cross section of partners and stakeholders. 

· Performance Tracking Table

The Performance Indicator Tracking Table (PITT) is the reporting output of the PMP. It represents a quarterly statement of progress against targets. As part of planning activities, performance targets will be set against the overall targets set by the project. Performance will then be monitored against these targets, and the PITT will be prepared quarterly and attached to each quarterly progress report. It will be prepared at the level of Field Coordinators and implementing partners. 

· Monthly Reports

Partners and Field Coordinators may submit monthly reports showing:

· Key activities carried out within the period in relation to monthly work plan.  

· Reasons for any major deviations, challenges, key lessons learnt and progress made in relation to objectives.

· Unexpected and significant events, 

· MSC stories.

· The PMU will compile and summarize these reports into monthly Project Implementation reports, which will also feed into the quarterly reports.

· Quarterly Project Monitoring Tools 

The project team will produce quarterly project implementation reports focusing on significant changes and impact during the period in relation to the project objectives and distributed to UNDP, MoF and Cocoa Life. 
5. Cocoa Life Program Integration

ESP apart from its collaborative work with COCOBOD and as well as other activities in Asunafo North cocoa landscape is also collaboration with Cocoa Life under the environmental component of the program. As result, ESP is expected to work to fulfil all the environmental indicators under Cocoa Life as shown below:
Draft Cocoa Life Ghana Key Performance Indicators and Local Measures

	Environment

	
	Goal
	
	Helping future farming generations through sustainable natural resource use on the farm 

	
	Indicator
	
	Number of farmers trained on sustainable natural resource management practices

	Indicator definition
	Count of farmers who attended training sessions organized by Cocoa Life Programme on natural resource management practices (e.g. Tree planting and registration of trees, establishment of tree nurseries, natural habitat creation in cocoa landscapes, Wildlife laws, forest regulations and policies, nurturing of naturally regenerated seedlings, etc.)

	Measurement Tool
	Database of all the farmers receiving training in natural resource management practices in the Cocoa Life Program communities.

Training Attendance Records – The lists of all farmers in Cocoa Life Program communities attending each of the various modules and other training events in natural resource management practices are entered into a data base to determine which farmers have attended the minimum number (e.g. 60% or more) of the trainings conducted

	Methodological Considerations
	· A complete set of Modules in natural resource management are established by the Cocoa Life, UNDP/ESP and its Implementing Partners as well as other stakeholders; 

· A series of training modules are developed and offered on a periodic basis; 

· The names and ages of all farmers attending each training event is recorded on a monitoring Form and entered into a central database; 

A list of farmers having completed the minimum number of trainings is generated on regular basis (e.g. quarterly or yearly).

	Indicator
	% of farmers with adequate shade trees on their farms to enhance biodiversity (M/W)

	Indicator definition
	Number of farmers found to have planted the minimum number of recommended trees on their cocoa farms (e.g. 6-8 trees per acre) as outlined in the Cocoa Manual/GAP as a percentage of total number of farmers interviewed.

	Measurement Tool
	Household Surveys and Field Observations

	Methodological Considerations
	· Ascertain the number of shade trees planted by the farmer on his cocoa farm;

· Double-check the information provided by the farmers by  observing the farms of pre-determined number of sampled farmers;



	Indicator
	% of forest degradation at cocoa frontiers.

	Indicator definition
	Area of forest in on- and off-reserve areas within cocoa frontiers significantly degraded through conversion to farmlands and other human activities such as chainsaw milling and mining (significant land cover change)

	Measurement Tool
	Analysis of land cover change from classified time series satellite image 

	Methodological Considerations
	Acquisition, processing and classification of satellite images backed by ground trotting in the target area (should be done by a consultant – e.g. CERGIS) 

	Indicator
	Number and percent of water bodies in Cocoa Life communities protected

	Indicator definition
	Area of riparian vegetation within Cocoa Life communities excluded from farm clearings, devoid of active farmlands and other habitat degrading human activities through the establishment of buffers to protect the water bodies



	Measurement Tool
	Analysis of land cover change from classified time series satellite image

	Methodological Considerations
	Acquisition, processing and classification of satellite images backed by ground truthing in the target area (should be done by a consultant – e g. CERGIS)

	Indicator
	% of farmers adopting  soil improvement practices in Cocoa Life Communities

	Indicator definition
	Number of farmers found to be practicing soil fertility management practices including composting, proper application of in-organic fertilizer and zero tillage; erosion control measures and drainage improvement practices as well as 

Planting of nitrogen fixing agroforestry plants on their cocoa farms, as a percentage of total number of farmers interviewed.

	Measurement Tool
	Farmer Surveys backed by field verification to determine number of farmers adopting and implementing soil management practices

Soil analysis to establish nutrient levels

	Methodological Considerations
	Field verification of farms to ascertain the responses of respondents

Soil analysis

	Goal
	Through the implementation of the Environmental Component of the Cocoa Life Program, we want to see an upward trend in the environmental awareness among farmers in protecting the Cocoa Landscape.

	Indicator
	Number of farmers trained on sustainable ecosystem  management practices

	Indicator definition
	Count of program beneficiary farmers who have received minimum number of training in sustainable ecosystem  management practices such as water shed management , bush fire control measures  and sustainable tree harvesting etc.

	Measurement Tool
	Database of all the farmers (disaggregated by gender) receiving training in maintenance of sustainable ecosystem in the Cocoa Life Program communities.
Training Attendance Records – The lists of farmers in Cocoa Life Program communities attending each of the various modules and other training events are entered into a data base to determine which farmers have attended the minimum number (e.g. 60% or more) of the trainings conducted.

	Methodological Considerations
	· A complete set of Modules in sustainable ecosystem  management practices are established by UNDP/ESP and other stakeholders; 

· A series of training modules and practicum are developed and offered on a periodic basis; 

· The names and gender of all farmers attending each training event is recorded on a monitoring Form and entered into a central database; 

A list of farmers having completed the minimum number of trainings is generated on regular basis (e.g. quarterly or yearly).

	Indicator
	Hectares of protected areas of various forms in Cocoa Life Districts 

	Indicator definition
	

	Measurement Tool
	Compilation of existing protected area from gazette document as well as analysis of high resolution satellite/aerial photo imagery 

	Methodological Considerations
	Identification, field verification and compilation of existing protected areas from gazette documents.  Community protected areas may not be gazetted and their existence may be established by community level social interview. 

	Indicator
	% of farmers practicing sustainable ecosystem management practices



	Indicator definition
	Number of farmers practicing the minimum number of recommended sustainable ecosystem management practices on their farms as a percentage of total number of farmers.

	Measurement Tool
	Household surveys – Series of questions are posed to the sampled respondents by trained enumerators to determine the sustainable ecosystem management practices adopted by the respondents.

The information gathered from the farmers is double-checked through farmer field observations.

	Methodological Considerations
	· Establish the list of critical sustainable ecosystem management practices;

· Determine the minimum number of these critical recommended practices the farmer needed to adopt on his farm;

Determine the number of farmers found to be adopting the minimum number of the recommended practices. Include also the farmers who have adopted more than the minimum number of the recommended practices.


5. Lessons Dissemination and Communications Strategy

The project will dedicate project funding specifically to support efforts by the COCOBOD and UNDP communications and media teams to assist in disseminating project results. Communications work will result in press releases aimed at high-exposure outlets through which COCOBOD and UNDP have already published clips. as well as local news outlets. Additionally, the project will have its results highlights in COCOBOD and Forestry Commissions’ regular newsletters, which reach a variety of important stakeholders in the forestry field as well as other cocoa industry players.  

Communications and dissemination work will begin with the creation of a comprehensive marketing and branding plan with COCOBOD that charts a course for highlighting the project’s integrated approach and successes to key audiences. As project activities move forward, the PMU will work to disseminate key results such as the methodologies developed on the collection of environmental indicator information, the types and tools required and how data would be used and illustrated for environmental reporting. Additionally, as early impacts are achieved (in FY14 primarily in the areas of REDD feasibility analysis and timber out grower schemes etc) the project will share the results to the media and other stakeholders through various outlets, and disseminate information on the socio-economic and biodiversity importance of the focal areas, in order to highlight the need for project interventions.

In addition to the above communications tools and outputs targeting the global community, the project will produce items more specifically targeting local audiences, such as audio/visual documentation of project work and achievements for sharing with other local communities and government counterparts. Moreover, a specific communications output targeting national audiences will be the packaging of an analysis to be undertaken on the costs and benefits of a sub-national approach to REDD preparation. This output will help raise awareness among government partners and other stakeholders about the benefits of REDD piloting for the development of national REDD policies and systems.

Additionally, over the course of FY13 of the project, the following specific communications and dissemination deliverables will be generated:

· Inauguration of project Steering Committee

· Project inception workshop

· A four-color fact sheet about the project produced and widely distributed 

· Article about the project in the a leading national newspaper

· Project profile on both UNDP and COCOBOD websites

· Stories and photos from the project delivered to UNDP/COCOBOD in progress reports

6. Project Management Structure
UNDP Ghana has established a Project Management Unit PMU) to be responsible for direct project implementation and based within COCOBOD and supported by a core team from the UNDP Country Office (CO) and three International Advisors from the Green Commodities Program that has technical oversight for the ESP project. The Global Team will provide expert guidance for specific technical needs and exchanges of ideas based on their extensive experience with green commodities value chains and market linkages worldwide. Important inputs will also come from the CO Communications and Monitoring & Evaluation technical units as well as the Sustainable Development Cluster Team. 

The organizational chart below presents the team structure for ESP implementation. The planned level-of-effort for field staff is 100% with funding from Mondelēz International and COCOBOD cost-share. 

ESP project management structure
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Revised Annual Work Plan - Year 2014: Environmental Sustainability & Policy for Cocoa Production in Ghana

Results and Resource Framework
	EXPECTED OUTPUTS


	PLANNED ACTIVITIES


	TIMEFRAME
	RESP. PARTY
	PLANNED BUDGET



	
	
	J
	F
	M
	A
	M
	J
	J
	A
	S
	O
	N
	D
	
	Source of Funds
	Budget Description
	Amount ($)

2014

	Output 1: Policies and institutions Strengthened

	1.1 Institutional Collaboration
	Activity 1.1: Facilitate the drafting and signing of an MOU between COCOBOD, Lands Commission/Land Administration Project (LAP) and Forestry Commission (FC) to enable the three institutions share information and to work collectively to address issues on land and tree tenure in the cocoa sector.
	
	
	
	
	X
	X
	X
	X
	X
	
	
	
	PMU, COCOBOD, LAP & FC
	ESP
	Meeting, Travel & MOU signing ceremony 
	2,000

	
	Activity 1.2 Collaborate with the Climate Change Unit of the FC to organize a two day high power meeting of relevant stakeholders to discuss environmental sustainability in cocoa landscapes and make recommendations for policy reform
	
	
	
	
	
	X
	
	
	
	
	
	
	PMU, FC, COCOBOD, UNDP
	ESP
	WS venue, DSA & other WS related coat
	5,000

	
	Activity 1.3 Hold bi-annual review meetings with Divisional Directors of COCOBOD to provide implementation update and enhance COCOBOD ownership of project activities
	
	X
	
	X
	
	X
	
	X
	
	X
	
	X
	PMU
COCOBOD
	ESP
	Lunch
Materials
	3,000

	
	Activity 1.4 Hold quarterly technical review meetings with COCOBOD Divisions directly involved in project suport/implementation activities - CSSVDCU, CRIG & Research Dept - to discuss progress of work and to enhance collaboration
	
	
	X
	
	
	X
	
	
	X
	
	
	X
	PMU
COCOBOD
	ESP
	Lunch

Materials
	3,000

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	1.2 Policy paper on how the current land and other sectorial policies affect the cocoa sector prepared with  recommendations on how to improve the situation
	Activity 1.2.4: Conduct desk study/review of current policies on land tenure legislations & Acts that have either direct or indirect impact on the decisions of farmers to adopt sustainable cocoa production practices and produce policy briefs to guide decision making.
	
	
	
	
	
	
	
	
	
	
	
	
	PMU, COCOBOD, UNDP & LAP
	ESP
	Consultant fees & WS
	20,000

	
	Activity 1.2.3 Organize one day stakeholders' meeting to discuss draft report to enable consultants produce a final report
	
	
	
	
	X
	X
	
	
	
	
	
	
	PMU, Consultants
	ESP
	WS
	3,000

	
	Activity 1.2.4 Prepare policy briefs based on report for dissemination and organize a series of events for key stakeholders and policy makers including the relevant Ministries and Parliament to ensure the new forestry policy is implemented
	
	
	
	
	
	
	X
	X
	X
	
	
	
	PMU

Consultants
	UN REDD
	Materials, printing & distribution
	20,000

	1.3  Shade and tree/carbon stocks enhanced by supporting farmers to plant and register trees – both on and off farm in 

all  Cocoa Life Program Communities and pilot landscapes
	Activity 1.3.1 Hold bi-monthly review meetings with Cocoa Life (CL) NGO partners and farmer cooperative leaders to strategize, plan and review tree planting program
	
	X
	
	X
	
	X
	
	X
	
	X
	
	X
	CL NGO Partners, PMU, FC,

COCOBOD
	ESP
	WS venue, DSA
	6,000

	
	Activity 1.3.2 Undertake sensitization campaigns  in all CL Districts and pilot landscapes to sensitize and educate farmers on tree planting program and the advantages to increase tree stocks on their farms
	
	
	
	X
	X
	X
	X
	X
	X
	X
	X
	X
	CL NGO Partners, PMU, FC


	ESP
	Travel, DSA, Honorarium
	10,000

	
	Activity 1.3..3 Procure recommended tree seedlings from private nurseries and distribute to farmers in all participating Districts and pilot landscapes for planting in the 2014 planting season
	
	
	
	X
	X
	X
	X
	X
	
	
	
	
	PMU, FC, Private nursery operators
	ESP
	Cost of seedlings including transportation
	40,000

	
	Activity 1.3.4 Collaborate with the Forestry Services Division to train participating farmers in Cocoa Life cohort I Districts and Asunafo Pilot Landscape on tree planting and maintenance techniques as well as monitor performance & develop a data base for all trees planted under the program
	
	
	
	
	
	
	
	
	
	
	
	
	PMU, FC, MOFA
	ESP
	Travel, Training materials & Honorarium to FC Officials 
	10,000

	
	Activity 1.3.5  Together with farmer cooperative leaders, facilitate the registration and certification of planted trees with the FC
	
	
	
	
	
	X
	X
	X
	X
	X
	X
	X
	PMU, FC, MOFA
	ESP
	Travel, DSA, Farm Validation & other registration related cost
	3,000

	Sub Total
	
	125,000


	EXPECTED OUTPUTS


	PLANNED ACTIVITIES


	TIMEFRAME
	RESP. PARTY
	PLANNED BUDGET



	
	
	J
	F
	M
	A
	M
	J
	J
	A
	S
	O
	N
	D
	
	Source of Funds
	Budget Description
	Amount ($)

2013

	Output 1: Policies and institutions Strengthened

	1.4 Farmers sensitized on forestry regulations and policies to create awareness on their rights under the current legislation
	Activity 1.4.1 Develop TOR to hire a local organization with the experience and capacity to undertake farmer sensitization on forestry regulations and policies in Cocoa Life cohort I Districts and Asunafo Pilot Landscape
	
	
	
	
	
	X
	X
	X
	X
	X
	X
	X
	PMU, UNDP, COCOBOD
	ESP &
UN REDD
	Sub grant
	30,000
20,000

	1.5 “Community Spraying Gangs” formed to undertake commercial spraying of farms in CL communities and pilot landscapes
	Activity 1.6.1 Work with community cooperative leaders to identify gang members in Cocoa Life cohort I Districts and Asunafo Pilot Landscape
	
	
	
	
	
	X
	X
	X
	X
	X
	X
	X
	CL, PMU, COCOBOD
	ESP
	Travel, Meetings
	3,000

	
	Activity 1.6.2  Assist gang member to develop business plan including operational modalities and provide some seed grant
	
	
	
	
	
	
	
	
	
	
	
	
	PMU, COCOBOD, Farmer Coops
	ESP
	Travel, Meetings
	5,000

	
	Activity 1.6.3 Provide financial support to gangs to assist farmers to spray their farms
	
	
	
	
	
	
	
	
	
	
	
	
	PMU, COCOBOD, Farmer Coops
	ESP
	Travel, Meetings, Development of Business Plans, Grants
	20,000

	1.7 Biodiversity Study conducted   in the Asunafo cocoa landscape as a first step towards a cocoa REDD pilot
	Activity 1.7.1 Develop TOR to hire Consultant to undertake bio-diversity assessment in the Asunafo landscape
	
	
	
	
	
	
	
	
	
	
	
	
	PMU, COCOBOD, Farmer Coops
	UN REED
	Consultant fees
	40,000

	Sub Total
	
	118,000

	

	Output 2: Cocoa Landscape Rehabilitated


	2.1 Communities establish buffers along water bodies to protect them from pollution
	Activity 2.1.1 Works with CL NGO Partners to identify communities/farmers that have water bodies and organize sensitization forums to educate farmers on the need to establish buffer zones along river bodies towards protecting them Cocoa Life cohort I Districts and Asunafo Pilot Landscape
	
	
	
	X
	X
	X
	X
	X
	X
	X
	X
	X
	CL NGO Partners, COCOBOD, PMU, FC, Farmers
	ESP
	Travel Meetings/Consultations Travel Meetings/Consultations
	2,000

	
	Activity 2.1.2 Assess seedling requirements and procure & train farmers to undertake enrichment planting is buffer zones
	
	
	
	X

	X
	X
	X
	X
	X
	X
	X
	X
	CL NGO Partners, COCOBOD, PMU, FC, Farmers
	UN REDD
	Travel, meetings & seedlings
	15,000

	
	Activity 2.1.3 Assist communities to develop and enforce local regulations on the creation of buffer zone along water bodies
	
	
	
	
	
	
	
	
	
	
	
	
	PMU, Local governance structures
	ESP
	Travel, Meetings
	3,000

	Sub Total
	
	20,000


	EXPECTED OUTPUTS


	PLANNED ACTIVITIES


	TIMEFRAME
	RESP. PARTY
	PLANNED BUDGET



	
	
	J
	F
	M
	A
	M
	J
	J
	A
	S
	O
	N
	D
	
	Source of Funds
	Budget Description
	Amount ($)

2013

	Output 3: Forests conserved

	3.1 Accurate and up-to-date land cover/land use maps for all Cocoa Life Districts – both cohort I &II as well as the Asunafo Landscape produced
	Activity 3.1.1 Develop TOR to hire consultants to generate the needed geospatial datasets required by the project to meet its mapping and spatial analysis needs. This exercise will be carried-out at the beginning and again at the end of the project in the Asunafo Pilot landscape in order to study the change in land cover during the life of the project. Same study would be conducted in 2 selected CL Districts to establish an environmental baseline
	
	
	
	
	X
	X
	X
	X
	X
	X
	X
	X
	PMU, COCOBOD
	ESP
	Consultant fees
	20,000

	
	Activity 3.1.2 In collaboration with CSSVDCU, COCOBOD Research Dept, Cocoa Life and technical assistance from CERGIS, map out all cocoa farms in the Asunafo Pilot Landscape and 2 selected CL Districts to build data on farm holdings
	
	
	
	
	X
	X
	X
	X
	X
	X
	X
	X
	PMU, COCOBOD
	ESP
	Consultant fees, meetings
	20,000

	3.4 CREMA developed in Asunafo  Pilot Landscape with technical assistance from the Wildlife Division of FC
	Activity 3.4.1 Procure the services of a local NGO with expertise in CREMA development and community mobilization to undertake CREMA development in the Asunafo North District
	
	
	
	
	
	X
	X
	X
	X
	X
	X
	X
	PMU, Local NGO 
	ESP
	Sub Grant
	30,000

	Sub Total
	
	70,000


	EXPECTED OUTPUTS


	PLANNED ACTIVITIES


	TIMEFRAME
	RESP. PARTY
	PLANNED BUDGET



	
	
	J
	F
	M
	A
	M
	J
	J
	A
	S
	O
	N
	D
	
	Source of Funds
	Budget Description
	Amount ($)

2013

	Output 4: Cocoa Institutions and Framers Knowledgeable on Environmental beat practices

	4.1 Two key environmental best practices identified and researched by CRIG for recommendation to farmers
	Activity 4.1.2 Develop & conduct research to address important gaps in environmental best practices in cocoa sector with CRIG
	
	
	
	
	X
	X
	X
	X
	X
	X
	X
	X
	PMU, CRIG
	ESP
	Service contract with CRIG
	30,000

	
	Activity 4.1.5 Report on research finding published and included into the national training curriculum, and training modules
	
	
	
	
	
	
	
	
	
	
	
	
	PMU, CRIG
	ESP
	Development of training modules
	5,000

	
	Activity 4.1.6 Develop and conduct training programs for national extension officers on research recommendations
	
	
	
	
	
	
	
	
	
	
	
	
	PMU, CRIG
	ESP
	Trainer of Trainers
	10,000

	4.2 Environmental indicators for the cocoa sector linked with a GIS data system developed
	Activity 4.2.1 Hold consultative meeting with COCOBOD to define environmental data needs for the cocoa industry
	
	
	X
	X
	
	
	
	
	
	
	
	
	PMU, COCOBOD
	ESP
	Meetings
	3,000

	
	Activity 4.2.2. Develop indicators with consultant input
	
	
	
	
	
	
	
	
	
	
	
	
	PMU, COCOBOD
	ESP
	Meetings
	3,000

	
	Activity 4.2.3 Organize one day stakeholder workshop to discuss and agree on indicators
	
	
	
	
	
	
	
	
	
	
	
	
	PMU, COCOBOD
	ESP
	WS
	4,000

	
	Activity 4.2.4 operationalize indicators
	
	
	
	
	
	
	
	
	
	
	
	
	PMU, COCOBOD
	ESP
	Tools, equipment & field data collection
	20,000

	Sub Total
	75,000


	EXPECTED OUTPUTS


	PLANNED ACTIVITIES


	TIMEFRAME
	RESP. PARTY
	PLANNED BUDGET



	
	
	J
	F
	M
	A
	M
	J
	J
	A
	S
	O
	N
	D
	
	Source of Funds
	Budget Description
	Amount ($)

2013

	Output 5: Incentive based mechanisms in place to promote environmental sustainability in the cocoa sector

	5.1 Extension support and Fair Trade Certification training provided with support from CSSVDCU, Dept of Cooperatives & PMU
	Activity 5.1.1 Farmer cooperative development and registration in Asunafo Pilot landscape
	
	
	
	
	X
	X
	X
	X
	X
	X
	X
	X
	PMU, Dept of Cooperatives
	ESP
	Training, Registration fees
	8,000

	
	Activity 5.1.2 Fair Trade Certification training including farmer audit
	
	
	
	
	
	X
	X
	X
	X
	X
	X
	X
	PMU, CL
	ESP
	Farmer training, materials
	10,000



	
	Activity 5.1.3 Provision of extension services to cocoa farmers
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	PMU, COCOBOD
	UN REDD
	Farmer field schools, Demonstration materials 
	30,000

	5.2 COCOBOD harmonizes certification procedures 
	Activity 5.2.1 Support COCOBOD to harmonize all certification bodies/activities 
	
	
	
	
	
	X
	X
	X
	X
	X
	X
	X
	PMU, COCOBOD
	UN REDD
	Meetings, fees
	15,000

	5.3 Landscape level REDD pilot initiated in Asunafo Pilot Landscape
	Activity 5.3.1 Hire a Consultant to conduct a Socio Economic study for the Asunafo Pilot Landscape
	
	
	
	
	
	
	X
	X
	X
	X
	
	
	PMU, COCOBOD, Consultants
	UN REDD
	Consultant fees
	30,000

	
	Activity 5.3.2  Hire a consultant to undertake an initial carbon stock estimation of the Asunafo Pilot Landscape
	
	
	
	
	
	
	
	
	X
	X
	X
	X
	PMU, COCOBOD, Consultants
	UN REDD
	Consultant fees
	40,000

	
	Activity 5.3.3 Development of Project Idea Note (PIN)
	
	
	
	
	
	
	
	
	
	X
	X
	X
	PMU, COCOBOD, Consultants
	UN REDD
	Consultant fees
	30,000

	5.3 Project Monitoring
	Activity 5.3.1 Conduct field monitoring visits
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	SC, PMU, COCOBOD
	ESP
	Travel, DSA, Materials
	15,000

	Sub Total
	
	178,000

	SUB TOTAL PROGRAMS
	
	586,000


	EXPECTED OUTPUTS


	PLANNED ACTIVITIES


	TIMEFRAME
	RESP. PARTY
	PLANNED BUDGET



	
	
	J
	F
	M
	A
	M
	J
	J
	A
	S
	O
	N
	D
	
	Source of Funds
	Budget Description
	Amount ($)

2013

	Output 6: Project Coordination & Management

	Personnel Cost
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Project Coordinator
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	ESP
	Staff cost
	24,736

	Forestry Specialist
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	ESP
	Staff cost
	17,590

	Administrative Assistant
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	ESP
	Staff cost
	10,993

	Field Coordinator -2
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	ESP
	Staff cost
	9,894

	Project Drivers - 2
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	ESP
	Staff cost
	6,046

	UNDP Project Advisors -2
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	ESP
	Staff cost
	30,000

	Office Cleaner fees
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	ESP
	Staff cost
	3,000

	Sub Total
	
	102,259

	International Air Travel & Per diem
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Project Advisors
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	ESP
	Travel
	3,500

	Project Coordinator
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	ESP
	Travel
	3,500

	Forestry Specialist
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	ESP
	Travel
	3,500

	COCOBOD Focal Person
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	ESP
	Travel
	3,500

	Sub Total
	
	14,000

	Equipment
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Laptops
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	ESP
	laptop
	2,400

	Printer
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	ESP
	Printer
	1,500

	GPS Handsets (4 sets)
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	ESP
	Instruments
	2,000

	Field Office Furniture (field)
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	ESP
	Furniture
	1,000

	Pickup truck
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	ESP
	Vehicle
	25,000

	Sub Total
	
	31,900


	EXPECTED OUTPUTS


	PLANNED ACTIVITIES


	TIMEFRAME
	RESP. PARTY
	PLANNED BUDGET



	
	
	J
	F
	M
	A
	M
	J
	J
	A
	S
	O
	N
	D
	
	Source of Funds
	Budget Description
	Amount ($)

2013

	Running Cost of vehicle
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Fuel
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	ESP
	Fuel
	15,000

	Maintenance
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	ESP
	Servicing
	5,000

	Tires
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	ESP
	Tyres
	4,000

	Insurance
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	ESP
	Insurance
	1,000

	Sub Total
	
	25,000

	Office Supplies
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Stationary
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	ESP
	Miscellaneous
	2,000

	Sanitary & cleaning materials
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	ESP
	Cleaning
	600

	Repairs & Fittings
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	ESP
	Repairs
	400

	Internet fee
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	ESP
	Subscription
	1,500

	Office Utilities
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	ESP
	Charges
	600

	Sub Total
	
	5,100

	Other Direct Cost
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Steering Committee Meetings
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	ESP
	Lunch, DSA
	4,000

	Participation in workshops & conferences
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	ESP
	Travel
	3,000

	Printing and publications
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	ESP
	WS
	4,000

	Security Services
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	ESP
	Fees
	5,000

	Sundry Expenses
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	ESP
	Miscellaneous
	5,000

	Staff Development
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	ESP
	Training
	5,000

	Sub Total
	
	26,000


Note: Cost indicated in blue are related to the UN REDD funding.

Budget Summary
	Budget
	Amount (USD)

	SUB TOTAL – Other Direct Cost
	205,259

	
	

	SUB TOTAL - Programs
	568,000

	
	

	UNDP Management fee (10%)
	79,026

	
	

	GRAND TOTAL
	869,284.9


Funding Summary

	Funding Source
	Amount (USD)

	Mondelez International
	629,284.9

	
	

	UN REDD
	240,000

	
	

	TOTAL BUDGET 
	869,284.9


� HYPERLINK "http://en.wikipedia.org/wiki/File:Ghana_Cocoa_Board_(Cocobod)_logo.jpg" �� INCLUDEPICTURE "http://upload.wikimedia.org/wikipedia/en/thumb/6/6d/Ghana_Cocoa_Board_%28Cocobod%29_logo.jpg/238px-Ghana_Cocoa_Board_%28Cocobod%29_logo.jpg" \* MERGEFORMATINET ����                                                                                           �
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